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Leadership Development

Part I: Inspire — Channel Individual Leadership Power
Book: Strengths Finder
Management vs. Leadership

Emotional Intelligence:
Respect, Integrity, Trust, Compassion, Competence, Active Listening

Diversity, Equity, and Inclusion

Part 2: Motivate — Ignite Passion in Others
Alumni as Leaders (Guest Speaker series)
Connecting Motivation with Vision
Team Building: Community (Tour of Wheeling)
Ethical Leadership
Part 3: Achieving World Class Performance
Crucial Conversations
Creativity & Accountability
Process Documentation — WLU Playbook
Part 4: Success
Strategic Planning & Goal Setting
Where is WLU headed? What does that look like?
What steps do we take to get there?

What do we need to keep our eyes on regularly to drive success?



