


Assessments

Employees and managers receive notifications in BambooHR and their inbox when

it's time to complete assessments.

Employees complete four simple self-evaluation
questions. After submitting their answers, they
can see their manager’s feedback on areas
where they excel and where they

need improvement.

Managers also give feedback about what each
employee does well and ideas on how each

employee could improve.
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Feedback

Enabling feedback adds additional perspectives on employee performance. Each
review cycle, managers choose peers to review each member of their team.

As with other performance assessments, employees receive notifications to provide
feedback. Their insights on their coworkers’ strengths and weaknesses appear in
the manager’s performance report, and then the manager chooses how much of
the feedback they share with the employee. Peer feedback presents a wider range
of perspectives on an employee’s performance beyond a single manager’s opinion,
creating a more balanced assessment of each employee’s contribution.

BAMBOOHR® PERFORMANCE MANAGEMENT OVERVIEW



Goals

BambooHR Performance Management works best alongside regular performance
conversations. As managers and employees discuss the results they'd like to see,
everyone can set personal goals and track their progress. This helps keep goals
specific, measurable, attainable, and time-bound.

Managers can also align individual goals to
accomplish a team objective. After a manager
creates a team goal, they can use the Goal
Alignment field to assign subgoals to team
members. When you update your progress
on these subgoals, BambooHR records your
contribution to the team goal. This helps give
credit where credit is due.

You can update your progress via the slide bar and
hold ongoing conversations with your manager
through goal comments.
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Trust, Accountability,
and Performance

BambooHR Performance Management helps you partner with your manager to

improve your performance and achieve your professional goals.

If you need more information about BambooHR Performance Management, please

check out our Help Center.
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https://help.bamboohr.com/hc/en-us/sections/360004409553-Performance-for-Employees
https://help.bamboohr.com/hc/en-us/sections/360004409553-Performance-for-Employees

