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WEST LIBERTY STATE COLLEGE
BOARD OF GOVERNORS

August 29, 2007
5:00 p.m.
R. Emmett Boyle Conference Center
WLSC

AGENDA
(071 I (o T O (o [T RSOSSN Ms. Exley
Swearing In of New Board Members™ ..........ccoooeeiiiiiiiinen e SMiNeceeiiiiiiiieeeeen, Ms. Exley
Approval of Minutes*

Full Board 06/13/07, 06/27/07 ..cueeeeeeeeeeeeeeeeeee et BMiNeiieiiiiie, Ms. Exley
Executive Committee 06/08/07

President’s REPOI .....ooo i 15 Min...ooioieee, Mr. Capehart
HEPC and Legislative Update (www.hepc.wvnet.edu) ..........ccceeeenee BMiN.oiiiiiiieee Mr. Capehart
AcademiC AffairS..... ..o BSMiNueeiiiieieieeeee Dr. Lukich
Enrollment Update ........oceeeeiiiiieeeieeeeeee e 15 Min....ooeeieeeee, Dr. Carpenter
Budget and FINANCE .....cooouiiiiiiie e 10 Minaaeeee e, Mr. Henry
Expanded Metro Rate™ .........ocueiiiiiiiieieee e 10 Min...c.oooieennee Dr. McCullough
Smoking Policy* (30-day comment) .........occceeiiiiiiiiiiiiee e SMiN.iiiiiiieen, Dr. Carpenter
SGA AICOhOl Proposal.......cc.ueeiiiiiiiieiiieee e 10 Min....ooevieeeee, Dr. Carpenter
[-70 Project Update.......ocuveeeiiieeeeeeeee e 10 Min...oeeieee, Dr. Lukich
Adjournment

*Action ltems

NOTE: November 26, 27, 28, 2007 Higher Learning Commission/North Central Association

accreditation visit. Please keep these dates open for meeting time with the visiting team.



Minutes
WEST LIBERTY STATE COLLEGE
BOARD OF GOVERNORS
Wednesday, June 27, 2007

ATTENDANCE:
Board Members: Mary Blair, Clyde Campbell, Al de Jaager, Lynne Exley, Larry Miller, John Moore, Bernie

Twigg, Aaron Wilkinson

Unable to Attend: Roseanna Keller

Administration/Faculty/Staff: John McCullough

1.

Call to Order:
Mr. Moore called the meeting to order at 8:30 a.m.

Election of Officers*:

Mr. Moore asked for nominations for Chair of the West Liberty State College Board of Governors for AY
2007-08. Mr. Wilkinson nominated Lynne Exley. Asking for and receiving no other nominations, Mr. Moore
asked for a motion to approve this nomination.

A motion to approve the nomination of Lynne Exley as Chair of the West Liberty State College Board
of Governors was then made by Aaron Wilkinson and seconded by Al de Jaager; motion passed
unanimously.

Nominations were then taken for Vice Chair. Al de Jaager nominated Bernie Twigg for Vice Chair. Asking
for and receiving no other nominations, Mr. Moore asked for a motion to approve this nomination.

A motion to approve the nomination of Bernie Twigg as Vice Chair of the West Liberty State College
Board of Governors was then made by Al de Jaager and seconded by Aaron Wilkinson; motion
passed unanimously.

Nominations were then taken for Secretary. Al de Jaager nominated Clyde Campbell for Secretary. Asking
for and receiving no other nominations, Mr. Moore asked for a motion to approve this nomination.

A motion to approve the nomination of Clyde Campbell as Secretary of the West Liberty State
College Board of Governors was then made by Al de Jaager and seconded by Mary Blair; motion
passed unanimously.

Pursuant to WV Code § 6-9A-4, a motion to retire to executive session was made by Bernie Twigg and
seconded by Al de Jaager; motion passed unanimously.

Following discussion in executive session, a motion was made to rise from executive session. No action
was taken on the discussion in executive session.

Adjournment:
The meeting adjourned at 9:15 a.m.

John Moore

Chair

Lynne Exley

Secretary



Minutes
WEST LIBERTY STATE COLLEGE
BOARD OF GOVERNORS
Wednesday, June 13, 2007

Executive Summary

ATTENDANCE:
Board Members: Clyde Campbell, Al de Jaager, Lynne Exley, Roseanna Keller, Larry Miller, John Moore, Bernie
Twigg, Aaron Wilkinson

Unable to Attend: Mary Blair

Administration/Faculty/Staff: Bev Burke, J. D. Carpenter, Jim Clark, Jim Compston, Matthew Cottle, John L. Davis,
Adam Green, Donna Lukich, John McCullough, Brian Noland, Ann Rose, Shane
Stack, Mike Turrentine, Jim Watson, Ron Witt

1. Call to Order:
Mr. Moore called the meeting to order at 5:40 p.m.

2. Presentation by Dr. Brian Noland, Chanceller:
Dr. Noland gave his presentation on higher education and was presented with a certificate of appreciation at
its conclusion. Information presented in full text on the BOG web site and in the WLSC Elbin Library.

3. Swearing in of New Board Members™*:
Mr. Moore explained why the recent Board appointees, along with Dan Greathouse, could not serve on the
WLSC Board of Governors. Additional appointments will be made by the Governor’s Office. Information
presented in full text on the BOG web site and in the WLSC Elbin Library.

4. Approval of Minutes*:

Full Board Executive Committee
02/07/07 01/16/07

02/09/07 03/09/07

03/29/07

04/25/07

05/11/07

B. Twigg, C. Campbell, PASSED, that the listed minutes be approved by the Board of Governors as
presented in full text on the BOG web site and in the WLSC Elbin Library.

5. Election of Officers*:
After much discussion, Mr. Moore stated that the Nominating Committee would meet again, followed by a
special meeting of the Board to elect officers before the end of June. Information presented in full text on
the BOG web site and in the WLSC Elbin Library.

6. Tentative Schedule of Meetings July 2007 — June 2008*:
L. Exley, B. Twigg, PASSED, that the following resolution be adopted by the Board:

RESOLVED, that the West Liberty State College Board of Governors adopts the attached meeting schedule
for July 2007 through June 2008 as presented in full text on the BOG web site and in the WLSC Elbin
Library.

7. President’s Report:
President McCullough highlighted points from the President’s Report as presented in full text on the BOG
web site and in the WLSC Elbin Library.

8. HEPC and Legislative Update (www.hepc.wvnet.edu):
President McCullough highlighted continuing work on the Statewide Master Plan and Institutional Compact
as presented in full text on the BOG web site and in the WLSC Elbin Library.

9. Academic Affairs:
Dr. Lukich highlighted points from academics as presented in full text on the BOG web site and in the
WLSC Elbin Library.



10.

11.

12.

13.

14.

15.

16.

17.

18.

L. Exley, R. Keller, PASSED, that the following resolution be adopted by the Board:

RESOLVED, that the Master of Arts in Education Degree Program be offered as the initial graduate
program of West Liberty State College.

Enrollment Update:
Dr. Carpenter highlighted enrollment information for the various student groups as presented in full text on
the BOG web site and in the WLSC Elbin Library.

Budget and Finance:
Dr. McCullough gave an update on the budget in the absence of Mr. Henry as presented in full text on the
BOG web site and in the WLSC Elbin Library.

WLSC Faculty Policies Approval*:
A. de Jaager, R. Keller, PASSED, that the following resolution be adopted by the Board:

RESOLVED, that the West Liberty State College Board of Governors approves the following policies:
- No. 201 — Evaluation of Academic Unit Head

- No. 216 — Tenure and Promotion

- No. 217 — Criteria for Faculty Rank and Promotion

- No. 229 — Class Admission and Attendance

- No. 247 — Syllabus Policy

as presented in full text on the BOG web site and in the WLSC Elbin Library.

Smoking Policy (30-Day Comment)*:

W. Wilkinson, R. Keller, PASSED, that the following resolution be adopted by the Board:

RESOLVED, that the Smoking Policy issue be tabled until the August West Liberty State College meeting.
I1-70 Science Center Subcommittee Update:

Dr. Lukich gave an updated on the strategic planning session for the I-70 Science Center held June 7 as
presented in full text on the BOG web site and in the WLSC Elbin Library.

Football Stadium Update:

Mr. Watson asked that the football stadium update and presentation be deferred until August, to which the
Board agreed.

SGA Alcohol Proposal*:

A. Wilkinson, A. de Jaager, PASSED, that the SGA Alcohol Proposal be tabled by the West Liberty State
College Board of Governors until the August meeting as presented in full text on the BOG web site and in
the WLSC Elbin Library.

Possible Executive Session — Personnel Matters*:
Following discussion in executive session, a motion was made to rise from executive session.

A. de Jaager, R. Keller, PASSED, that the following resolution be adopted by the Board:

RESOLVED, that the non-classified position titled “Director of International Recruiting” by the West Liberty
State College Board of Governors be approved as presented in full text on the BOG web site and in the
WLSC Elbin Library.

Adjournment:
The meeting adjourned at 7:40 p.m.

John Moore

Chair

Lynne Exley

Secretary



Minutes
WEST LIBERTY STATE COLLEGE
BOARD OF GOVERNORS
Wednesday, June 13, 2007

ATTENDANCE:
Board Members: Clyde Campbell, Al de Jaager, Lynne Exley, Roseanna Keller, Larry Miller, John Moore, Bernie
Twigg, Aaron Wilkinson

Unable to Attend: Mary Blair

Administration/Faculty/Staff: Bev Burke, J. D. Carpenter, Jim Clark, Jim Compston, Matthew Cottle, John L. Davis,
Adam Green, Donna Lukich, John McCullough, Brian Noland, Ann Rose, Shane
Stack, Mike Turrentine, Jim Watson, Ron Witt

1. Call to Order:
Mr. Moore called the meeting to order at 5:40 p.m. The Board will go ahead with other agenda items in
order for the Chancellor to have a few minutes for dinner.

2. Presentation by Dr. Brian Noland, Chanceller:
Mr. Moore stated that it is a privilege to have the Chancellor with us this evening. Dr. Noland stated that this
is a good presentation and will say things we need to take to heart. He then thanked Dr. McCullough for
being a wonderful colleague and true friend. Dr. Noland is working with Dr. McCullough on the Master Plan
Sub-Committee and that Dr. McCullough has gone above and beyond the call of duty on this committee. Dr.
Noland further stated that Dr. McCullough is probably the greatest president ever in the entire history of
West Virginia Higher Education. Dr. Noland then presented his information to the Board.

Following the presentation Dr. Noland thanked the Chair and President for the opportunity to share this
information. WLSC is the first to see this presentation within the State. Mr. Moore asked what strategies the
Chancellor has seen other boards bring to the issues presented. Dr. Noland stated that too often people
look at post secondary education, buildings like this, and the opportunities of higher education, and the
public perspective is that higher education doesn’t have any problems. We need to convey to the public that
good things are happening in higher education to be competitive and to increase the investment in post
secondary education. Instructors are leaving for better salaries and students are leaving to the competition.
We need a resource base to be competitive. Another strategy is to look out across relationships with local
civic and community groups and enhance these relationships. Not just for funding, but for enrollment. The
same feeder high school that was successful in the past may now miss the market. We need to concentrate
on the non-traditional market.

Mr. Wilkinson asked, if the table gaming passes and the revenue it generates is supposed to counter
balance the state deficiencies, do you think the generated dollars will free anything up for higher education?
Dr. Noland stated he has had discussions with others about the revenue that was to offset declines
associated with gaming in Pennsylvania. As an investment in education such as endowed shares, research,
capital; long term sustained growth in base funding may not happen through tables games, but could be a
one-time opportunity for funding. We're the only state in the nation that makes students pay capital fees.
Our state colleges and universities are built on the backs of students. We need a surplus toward deferred
maintenance.

Dr. McCullough stated that there is data specific to the Northern Panhandle, and we will use this information
in what we do at WLSC in marketing and recruitment. Dr. Noland introduced Dr. Adam Green, Research
and Planning Analyst in the diversity office whose focus is on data, analysis, and policy government. He will
provide information to local boards and the State to make better informed decisions.

Ms. Exley noted that they are working very diligently with the administration and staff of college, but is there
an initiative ongoing to assist with board of governor’s development? Dr. Noland state this is something they
are working towards. There has been such a recent turnover on the HEPC board that he is working on their
training. Once the HEPC board gets up to speed he will look at a state-wide board training.

Dr. McCullough presented the Chancellor with a certificate of appreciation, stating that WLSC has seen
many chancellors over the years and many were never on this campus. Dr. Noland has made multiple visits
to West Liberty since taking office. If ever there was a breath of fresh air for West Virginia public higher
education, it is standing here and we are happy Dr. Noland is here in West Virginia.

3. Swearing in of New Board Members™*:
Mr. Moore explained why the recent Board appointees, along with Dan Greathouse, could not serve on the
WLSC Board of Governors. This is being reviewed by the Governor’s Office, but it is in WV Code that if you
are an elected official or employed as an official of the state, the Code says you cannot serve on the Board.
The only exception to this is the superintendent of schools in each county. A number of members of various



boards in the state are tendering their resignation because of this technicality. Additional appointments will
be made by the Governor’s Office.

3. Approval of Minutes*:

Full Board Executive Committee
02/07/07 01/16/07

02/09/07 03/09/07

03/29/07

04/25/07

05/11/07

ACTION ITEM I:
A motion to approve the minutes of the full Board of February 7, February 9, March 29, April 25,
2007, and May 11, and the Executive Committee of January 16, 2007 and March 9, 2007 was then
made by Bernie Twigg and seconded by Clyde Campbell; motion passed unanimously.

4. Election of Officers*:
Mr. Miller stated that the Nominating Committee has met, and they are asking the slate for the Executive
Committee of the Board of Governors to be Bernie Twigg as Chair, Clyde Campbell as Vice Chair, Lynne
Exley as Secretary, and John Moore as past Chair. The Committee hoped that this slate will be approved
by the Board. Mr. Moore opened the floor to discussion.

Mr. Wilkinson asked what the Board’s rule is on ad hoc committees. Mr. Moore did not know the answer to
his question. Ms. Exley voiced concern with the nomination of Dr. Campbell as Vice Chair since he had
stated he would be leaving the Board of Governors. Dr. Campbell serves on this Board and is Chair of the
Foundation Board. Dr. Campbell stated that if and when the Foundation passes the contemplated resolution
to totally separate from there being no connection whatsoever with state regulated bodies such as the Board
of Governors, he would step down from the Board of Governors. Dr. Campbell stated that there is already a
document in existence that literally separates those two bodies because there have been times in the past
when our education Board simply took money from the Foundation Board. There is not an absolute clear
cut separation document in existence, but is a grey area. If the Board of Directors of the Foundation make
that distinction more precise and more defined, Dr. Campbell would need to resign from the Board of
Governors.

Mr. Moore stated that “if” and “when” are pretty big words and that he does not have the power to foresee
the future. Mr. Moore asked if there was any further discussion on this matter. Ms. Exley stated that she is
concerned since Dr. Campbell stated at the July 21 meeting of the Foundation Board Executive Committee
that his retirement from the Board of Governors was in the works, and that we would be electing him to a
position and he will no longer be serving on the Board in a month. The candidate should be committed to
the Board. As committed as Dr. Campbell is to this College, as we all are, we should put somebody in that
position who we know will fulfill those requirements.

Mr. Wilkinson asked if Board members are allowed to nominate other members as officers and how this is
done. He then nominated Lynne Exley for Chair of the Board of Governors.

A motion to nominate Lynne Exley as Chair of the West Liberty State College Board of Governors
was made by Aaron Wilkinson and seconded by Al de Jaager; motion passed unanimously.

Mr. Moore moved that we close nominations and vote for officers of the WLSC Board of Governors.

A motion to close nominations of officers of the West Liberty State College Board of Governors was
made by Bernie Twigg and seconded by Larry Miller; motion passed unanimously.

Mr. Moore asked for a vote of those in favor of Lynne Exley as Chair of the WLSC Board of Governors.
Those in favor were Mr. Wilkinson, Dr. Campbell, Ms. Exley, and Mr. de Jaager.

Mr. Moore then asked for a vote of those in favor of Bernie Twigg as Chair of the WLSC Board of
Governors. Those in favor were Mr. Miller, Mr. Twigg, Ms. Keller, and Mr. Moore.

After a brief discussion, Mr. Moore stated that the Nominating Committee would meet again, followed by a
special meeting of the Board to elect officers before the end of June.

5. Tentative Schedule of Meetings July 2007 — June 2008*:
The Board of Governors is asked to review the proposed dates on the attached schedule for any major
conflicts in order to establish firm meeting dates for the year beginning July 1, 2007. Additional meeting
dates may be built into this calendar to allow for the discussion of any unforeseen issues that may require
the Board’s attention during the year. If this is done, one or two meetings may be cancelled in advance of
the scheduled date if there is no urgent business to transact.



Dr. McCullough stated that this is the same schedule as in the past as far as the months of the meeting and
the 5:30 p.m. start time in Boyle Center. It reflects the pattern that the Board has followed for a number of
years. Mr. Wilkinson asked that the October 17 date be moved either a week earlier or a week later since
this is homecoming week. The Board will take this request under consideration.

ACTION ITEM II:
A motion to approve the West Liberty State College Board of Governors meeting schedule for July
2007 through June 2008 was then made by Lynne Exley and seconded by Bernie Twigg; motion
passed unanimously.

6. President’s Report:
Dr. McCullough thanked John Moore, Al de Jaager, Aaron Wilkinson and Lynne Exley for taking part in the
spring commencement ceremony held May 12. 266 students were graduated with over 2,000 family
members and friends in attendance. Senator Bowman gave an excellent commencement address. The
reception following commencement is not just for the graduates, but also parents and friends. It may take
some extra dollars for this reception, but it's an excellent investment in the future. Friends and family
members have an opportunity to see the campus and it’s a positive sendoff for the graduates. Sodexho did
a wonderful job on the reception and it was a day appreciated as indicated by the positive feedback from
parents and friends.

Last weekend was the Silver Bears Alumni reunion, of which Dr. Campbell is one of the founding fathers.
This year’s reunion was honoring the class of 1957. We had a nice turn out with a lot of positive feedback
from alums impressed with the appearance of the campus and the new Media Arts Center. We greatly
appreciate the outstanding job Ron Witt and his staff did on this gathering. Matthew Cottle and his staff
were also involved with much of the weekend events.

The Pittsburgh Alumni Chapter held their fund raiser golf outing on June 1. Chuck Jeswilkowski and Ron
Witt did an excellent job coordinating this event. This is the Pittsburgh chapter’s largest individual fund
raising event held each year.

J. D. Carpenter will give an update on fall enroliment later in the meeting, but numbers continue to track
positively, along with residence hall occupation and the metro rate return. A signature element within these
numbers is that it appears we are going to have an above average number of Elbin Scholars, the highest
academic scholarship award WLSC gives, along with a large number of other scholarships including the
Presidential and Foundation Scholarships.

The flag pole dedication and new seating area was held a few weeks ago. The dedication was not only a
showcase for the new WLSC flag designed by students, but also representative of the hundreds of service
personnel connected to West Liberty who have served in the armed forces. Representation by the local
honor guard also assisted in making this a very nice event.

New directional signage has been added to the campus. We will continue with the signage enhancement for
the College. The marquis on the student union and along Rt. 88 will keep our students informed of campus
activities.

Renovations continue on Beta Hall for possible occupancy in the fall. HVAC renovations in the east wing of
Main Hall are ongoing, and a search process is under way to fill Jeff Turner’s position as Director of
Facilities Management. We will continue this search and hope to get this position filled in the near future.

The HLC/NCA accreditation and self-study work continues at a rapid pace throughout the summer. Donna
Lukich is one of the leaders of the campus group working on the study and will have more information
shortly. The accreditation is essential to WLSC’s operation and we are working extremely hard in
preparation for our visit later this year.

The WLSC Summer Honors Academy will start on Monday. J. D. Carpenter will have more details, along
with the fact that there are substantially more students than last year. The Summer Academy is a good
initiative and popular with high school students.

The tour of Italy by Al de Jaager and the Chamber Choir was a once in a lifetime experience. Dr.
McCullough thanked Lynne and Ben Exley for hosting a fund raising reception for the event. A presentation
will be made later in the meeting to Al for the Choir and this signature event. Along with that, the Governors
School for the Arts has been awarded to WLSC for 2008, 2009, and 2010, which will reflect what we have
on this campus in the way of the arts and fine arts. Al de Jaager will be serving as Dean to 80 to 100
students annually as part of the arts school. Al and J.D. made an excellent presentation and represented
the College exceedingly well. WLSC hosted this group in 2001 and 2002 and had a very positive
experience. This, along with the many things happening on campus, creates a solid platform for President
Elect Capehart to step into in a few weeks. Everyone on campus has worked very hard for that platform to
be strong.



7. HEPC and Legislative Update (www.hepc.wvnet.edu):
Work continues on the Statewide Master Plan and Institutional Compact, on which Dr. McCullough serves
on the subcommittee. The Chancellor already has Higher Education moving in the right direction for the
Fiscal Year ‘09 budget and legislative initiatives. The Chancellor will speak to that and other matters shortly.
We are thrilled to have Chancellor Noland here with us tonight.

8. Academic Affairs:
Dr. Lukich stated that the HLC/NCA work continues. The tri-chairs, Dr. McCullough and Dr. Lukich are
meeting regularly to review our progress and plan for the visit. Dr. Melinda Kreisberg is writing the various
sections of the report. A website has been created and linked to the homepage where documents will be
posted.

We currently have five open faculty positions for fall 2007. We continue to conduct interviews for several
openings, those being two in Math, two in Education (one general and one special ed), and one in
Communications/Journalism.

We had hired Dr. Muhammed Aslam for one of the math openings. Dr. Aslam ended up declining our offer
for another offer. We hired one of our long-time adjunct instructors, Jeremy Larance, as a Humanities
instructor. Mr. Larance anticipates the completion of his doctorate in the fall of 2007. Serkan Catma will
continue as an instructor in Financial Systems/ Economics. Serkan anticipates the completion of his
doctorate later in the summer or fall of 2007. In Clinical Laboratory Systems (CLS) we hired Bonnie Porter,
another long-time adjunct instructor. Bonnie previously had worked with our CLS program through Ohio
Valley Medical Center. In Administrative Systems/CIS we have hired Dr. Jane Wallace. Dr. Wallace comes
to us from Northwood University in West Palm Beach, Florida with over 35 years of higher education
experience. Her program is being discontinued and she wanted to go where she could continue in her
academic area. Christine Janosko has been hired in Professional Education and is masters prepared. In
Political Science, Dr. Erik S. Root comes to us from Patrick Henry College in North Carolina with two years
higher education experience.

Marylu Hutchins, our visiting Teacher in Residence from Ohio County, was named as Teacher of the Year
from West Virginia and recognized in Washington, DC by President Bush. A posting is open now for
another Teacher in Residence position with special education as our desired area of expertise.

Dr. Lukich requested that the Board add an action item to the agenda related to the request for approval of
our first Master of Arts in Education Program. The proposed resolution for the program needs passed for
the reports required for submission in July. Dr. McCullough stated that this program has passed all of the
procedural steps on campus and is the same program we have been working on for a number of months. A
summary of the program had been distributed to the Board members.

Mr. Moore stated that this item is admission critical as we talk about the hope and realization of becoming a
university, and would ask the Board for their indulgence and approval of this program as an action item.

ACTION ITEM lil:
A motion to approve the Master of Arts in Education Degree Program to be offered as the initial
graduate program of West Liberty State College was then made by Lynne Exley and seconded by
Roseanna Keller; motion passed unanimously.

Dr. Lukich then presented a card to Dr. McCullough from members of the campus community as a thank you
for all he has done for the College.

9. Enrollment Update:
Dr. Carpenter stated that we will again be using the words cautiously optimistic. Applications accepted to
date for fall 2007 are 4.4% ahead of where we were in 2007 as of June 1. This puts us over and above the
12% we were up in 2005-06 for first-year students. Transfers are running 10% ahead over last year and the
year before that we were even. We are 79 applications ahead, which is a 5.3% increase over and above the
10.3% increase in 2005-06. Registration to date, which is the second marker we pay a great deal of
attention to, is up 109 students from 2006, a 6.7% increase. The number of students who have paid or
reserved space in housing is up 129 students, a 13% increase in the number of room reservations. This is
over and above the 8% increase from the year before and 21% over June 1, 2005. We have been tracking
steadily at these levels since we started tracking pre-registered students.

We are proud of the progress we have made with the Summer Honors Academy. In 2005 we tried to hold
the academy but we did not have enough students to make it happen. Last year was the first year we were
able to do it with 23 students that week. This year we have 42 students accepted and 38 students signed up
for the program.

In the last couple of weeks, if you go to the second floor of Shaw Hall, it was a mess. One of the Dr.
Carpenter’s goals was to consolidate the housing operation and the Center for Student Success to provide



10.

11.

better service to our students. We are just about done with all three phases of this consolidation. Many
thanks go to Mr. Davis and the Physical Plant for their efforts on the building, and to Mr. Clark from IT
Services to make this happen. We are very excited to see what we can do this fall.

Dr. Carpenter again stated that numbers for fall 2007 are encouraging at this point, but it's not August.

Mr. Moore stated that this is tremendous news and everyone involved, especially Dr. Carpenter’s staff, and
the whole College, are to be congratulated. This also goes for the students who work so diligently in the
recruiting effort. Dr. Carpenter stated that the enrollment function is becoming a part of this institution’s
culture and that it's something everybody here has to do and we are catching on to very quickly. We have a
wonderful resource on this campus, meaning those people who bleed black and gold. It's a privilege to work
with these folks. Mr. Moore stated that this is a refreshing change from the past few years.

Mr. de Jaager asked about transfer students. Dr. Carpenter stated that transfers are up 10% over last year.
We had 216 as of June 1 last year and are currently at 240. This number is higher than numbers before
20083.

Budget and Finance:

Dr. McCullough echoed the Chair’s positive comments on enroliment. Mr. Henry is on vacation, but looking
at the FY '07 budget with one month left there are several things to note. Expenditures are not yet 100%
and we are at a net increase with the $2.1 million figure to be used for projects to be processed. The final
figure will be substantially less than this as all end-of-year bills are paid and expenses are covered. On the
left hand on Net Increase/ (Decrease), $23,192 is a very conservative budget for this past year and we are
confident we will come in well above this figure. The top line certainly always looks positive when you see
100%.

On the bond covenants you will see the requirements on the left, the 110%, 154%, and 163%. We
substantially exceed these, which represents fiscal conservatism and the ability to repay those debt
services. This budget will be more complete after June 30, but these numbers are tracking very positively
as far as the FY '07 budget.

The FY *08 budget will begin July 1 and has not changed since the last Board meeting. This is a very
conservative budget with a bottom line positive variance of $14,090. We were able to incorporate campus
based initiatives in services, personnel, and capital. Dr. McCullough noted on the top left you will see
revenues and the lower left the metro rate of $388,000. This number is the ultra worse case scenario. We
are highly confident that this figure will not stand as a cost expense item, which will substantially increase
the positive bottom line. These figures are the same you have seen previously. The tuition increase listed
at 5.9% officially came in as a 5.71% increase. Mr. Henry and the entire College work to be acutely aware
of the fiscal responsibility and try to be good money managers.

WLSC Faculty Policies Approval*:

At the February 7, 2007 meeting, the Board of Governors approved various faculty policies. No comments
had been received regarding these policies by the close of the 30-day comment period; however, it was
brought to the Board’s attention that cosmetic editorial changes were needed on policy nos. 201, 216, 217,
229, and 247. It was also noted again, that no comments were received during the 30-day comment period.

ACTION ITEM IV:

12.

A motion to approve Policy Numbers 201-Evaluation of Academic Unit Head, 216-Tenure and
Promotion, 217-Criteria for Faculty Rank and Promotion, 229-class Admission and Attendance, and
247-Syllabus Policy was then made by Al de Jaager and seconded by Roseanna Keller; motion
passed unanimously.

Smoking Policy (30-Day Comment)*:

Dr. McCullough stated he had a resolution for revision of Policy No. 47 — Tobacco Use and Guidelines.
These revisions have been approved by constituent groups on campus, except for the SGA. Greatly
condensed, these revisions call for a 20 foot smoking margin from buildings, windows, and breezeways as a
smoke-free zone. This smoke-free zone does not currently exist. It is our understanding that we are the
only state college or university that does not have such a policy. Some have a smoke-free zone of more
than 20 feet. This smoke-free zone is done under the umbrella of personal and public health and safety and
is something the campus committee has been working on for a few years. These revisions are being
brought to the Board for 30-day comment at this time.

Mr. Wilkinson noted that with the 30-day comment period, since this is June, there are very few students and
faculty members on campus. How will they be aware to give comments on this policy? Mr. Wilkinson would
like to see this item tabled to a future meeting, a sub-committee created, and more research being done at
the beginning of classes with surveys of students, employees, and parents to be presented to the Board
before any type of vote be taken. In previous discussions, Mr. Wilkinson stated that Dr. Carpenter would be
willing to Chair a sub-committee.



Ms. Keller agreed with Mr. Wilkinson. She has been through this issue in her workplace and did similar
surveys with all employees, along with focus groups and discussions. It makes sense to table this issue to
the August meeting and possibly vote at the October meeting.

Ms. Exley stated that she would be willing to Chair the sub-committee in order to allow Dr. Carpenter to
focus on his regular duties.

ACTION ITEM V:

13.

15.

16.

A motion to table the Smoking Policy issue until the August West Liberty State College Board of
Governors meeting was made by Aaron Wilkinson and seconded by Roseanna Keller; motion
passed unanimously.

|1-70 Science Center Subcommittee Update:

Dr. Lukich stated that the strategic planning session for the I-70 Science Center held June 7 was well
attended and included many individuals. Included was the original campus committee, along with members
of the Foundation, Alumni, and Governing Boards. The session was held at Touchstone and facilitated by
Mr. Capehart. There was much good discussion and the outcome was the addition of two committees with
individuals charged in the further exploration of the land and to tactually look at what documents we need for
WLSC to take ownership of the property at the Highlands. A second group of individuals is more of a
science core of individuals who will be working with schools in order to create a steady stream of revenue for
this facility to operate and our ability to serve students in our local schools. Schools are expected to have
wet labs and experiments in science, which local schools do not have. We want to schools to participate in
a way to create opportunities in our new building, should it come to pass, where students come and have an
experience in this direction. At this time there is not another meeting scheduled.

Football Stadium Update:
Jim Watson asked that the football stadium update and presentation be deferred until August, to which the
Board agreed.

SGA Alcohol Proposal*:

ACTION ITEM VI:

17.

A motion to table the SGA Alcohol Proposal by the West Liberty State College Board of Governors
until the August meeting was made by Aaron Wilkinson and seconded by Al de Jaager; motion
passed unanimously.

Possible Executive Session — Personnel Matters*:

Mr. Moore read the description of and resolution regarding the non-classified position titled “Director of
International Recruiting” and entertained a motion to approve this position. Pursuant to WV Code § 6-9A-4,
a motion to retire to executive session was made by Al de Jaager and seconded by Aaron Wilkinson; motion
passed unanimously.

Following discussion in executive session, a motion was made to rise from executive session.

ACTION ITEM ViIi:

A motion to approve the non-classified position titled “Director of International Recruiting” by the
West Liberty State College Board of Governors was made by Al de Jaager and seconded by
Roseanna Keller; motion passed unanimously.

Dr. McCullough presented certificates to recognize two individuals in attendance since this is officially their
last Board meeting; faculty representative Al de Jaager and Student Government Association representative
Aaron Wilkinson. Dr. McCullough also presented to Mr. de Jaager, as Director of the Chamber Choir, and
also to the Chamber Choir, a resolution regarding the organization of the Choir’s trip to Italy, and the Choir's
outstanding representation of West Liberty State College.

Mr. Moore than read into record a resolution honoring Dr. McCullough.
PROCLAMATION HONORING JOHN P. McCULLOUGH

WHEREAS, John P. McCullough has demonstrated exceptional dedication to West Liberty State College
most recently as Interim President for the past nearly two years; and

WHEREAS, John P. McCullough, during his 36 years at the College, has also served as Provost and Vice
President of Academic Affairs, Dean of the School of Business Administration, tenured Professor of
Management, and Chair of the Department of Management and Administrative Systems ; and

WHEREAS, John P. McCullough is an enthusiastic advocate of the College, giving freely of his time, energy,
and dedication to every entity of West Liberty State College; and



18.

WHEREAS, John P. McCullough holds the College and himself accountable to high standards of quality,
integrity, and loyalty; and

WHEREAS, John P. McCullough supports the vision for West Liberty State College as a model of
educational excellence; and

THEREFORE, BE IT RESOLVED THAT the West Liberty State College Board of Governors extends sincere
appreciation to John P. McCullough for his exemplary service to the College;

FURTHER, BE IT RESOLVED THAT this resolution be inscribed upon the minutes of this Board and that a
copy be delivered to John P. McCullough.

John W. Moore, Jr., Chair
West Liberty State College Board of Governors
June 13, 2007

Adopted by the West Liberty State College Board of Governors on this 13" day of June 2007

Lynne Exley noted that she, Ben and Allison were on the trip, along with Matthew Cottle. They had a
wonderful time and the students were very disciplined. West Liberty would have been proud of them and
the fringe of people that went along on the trip. Three concerts were planned, but some of the music wasn't
planned. At one point the Choir was in front of the Coliseum and sang “Elijah Rock” and the people were
blown away. The Choir performed the song fabulously and the people loved the performance.

Adjournment:
The meeting adjourned at 7:40 p.m.

John Moore

Chair

Lynne Exley

Secretary



West Liberty State College Board of Governors
Executive Committee
WesBanco Conference Room, Wheeling, WV
June 8, 2007

Executive Committee Members: Lynne Exley, John Moore, Bernie Twigg
WLSC Administrators: John McCullough
Legal Counsel: John Gompers

1.

2.

10.

11.

12.

13.

John Moore

Lynne Exley

Mr. Moore called the meeting to order at 9:00 a.m.

Student applications for admission are currently running ahead of a year ago. The same is true
for residence hall reservations. The first of many freshmen summer registration days will be June
12, 2007.

Due to scheduling difficulties, a discussion on the appointment of officers will be scheduled prior to
the June 13 Board of Governors meeting. BOG officers for the next year/term are to be elected at
the June 13 meeting.

The BOG tentative schedule of meetings for July 2007-June 2008 was reviewed and no conflicts
were noted.

Revision of Policy No. 47 — Tobacco Use and Guidelines was discussed. The proposed changes
are on the agenda for 30-day comment from campus constituent groups.

Jeff Turner will present an updated analysis of the Warwood Center. Mr. Turner has resigned
from his position as Director of Facilities Management but is still currently on the payroll with
vacation time.

The action item for the SGA Alcohol Proposal is on the agenda for approval at this time to move
forward with the details of the Proposal, pending the completion of the designated floors in Beta
Hall. These floors in Beta Hall are the only areas where students 21 years of age or older would
be permitted to consume beer on campus.

If trademark protection is sought for various College signage/logos, a “specialty” attorney will need
to be used. ltis believed that WVU has such an attorney who might be able to provide
appropriate services.

Advertisements will be going out for Jeff Turner’s position as Director of Facilities Management.

An action item will need to be added to the BOG meeting agenda in order to approve the
proposed Master's Program in Education.

The statute regarding elected/appointed officials of governmental divisions not being eligible to
serve on a College Board of Governors was discussed. At this time, it appears as if Dan
Greathouse, Don Nickerson, and Greg Stewart are not eligible to serve on our BOG.

The WLSC Foundation will not pay for any renovations to the President’'s home. President-elect
Capehart has stated that he can raise private money to pay for renovations not covered by the
College.

The meeting adjourned at approximately 10:40 a.m.

Chairman

Secretary
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WEST LIBERTY STATE COLLEGE

STATEMENT OF NET ASSETS
June 30. 2007 and 2006

Page 2
For Management Use Only

ASSETS:

Current assets: 6/30/2007 6/30/2006
Cash and cash equivalents $ 6.288.287 $ 6.715.746
Appropriation due from Primary Government
Accounts receivable—net 499,592 573,270
Due from commission 32,832 22,298
Due from other state agencies 3.216 100,499
Loans to students—current portion 300,158 319.254
Prepaid expenses 49,976 1.430
Inventories 82,649 64,741

Total current assets 7,256,710 7,797,238
Noncurrent assets:
Cash and cash equivalents 1,481.406 2.911.410
Loans to students—net of allowance of $629.472 and $673.994 882.497 938.643
Capital assets—net 43,564,597 40,572,818
Total noncurrent assets 45,928,500 44.422.871
TOTAL ASSETS $ 53.185.210 $ 52.220.109
LIABILITIES:

Current liabilities:

Accounts payable $ 840,064 $ 611.836
Due to commisssion 34,350 12,039
Due to other state agencies 88,967 181,378
Accrued liabilities 1,519,767 1,380,176
Deferred revenue 166,432 118.216
Compensated absences—current portion 553,311 608,180
Debt obligation to commisssion—current portion 348.878 225.457
Capital leases—current portion 362,060 353.429
Bonds payable—current portion 380,000 365,000

Total current liabilities 4,293,829 3,855,711

Noncurrent liabilities:

Advances from federal sponsors 1,594.452 1,546,644
Compensated absences 1,715,288 1.885.382
Debt obligation to commisssion 3.820.862 3,671,467
Canpital leases 269,051 631,111
Bonds payable 12,113,298 12,485,940
Total noncurrent liabilities 19,512,951 20,220,544
Total liabilities 23,806,780 24,076,255
NET ASSETS:
Invested in capital assets—net of related debt 25,864,748 23,881,569
Restricted for:
Expendable:
Scholarships 16,371
Debt service 1,113,266 1,113,340
Capital Projects 356,795 188.284
Total restricted expendable 1,486,432 1,301,624
Unrestricted _ _ 2,027,250 2,960,661
Total net assets 29.,378.430 28,143,854
TOTAL LIABILITIES AND NET ASSETS $ 53.185.210 $ 52.220.109




WEST LIBERTY STATE COLLEGE

STATEMENT OF REVENUES, EXPENSES AND CHANGES IN NET ASSETS

YEARS ENDED June 30, 2007 and 2006

OPERATING REVENUES:

Student tuition and fees (net of scholarship allowance of $2,325,151 and $2,246,383)

Contracts and grants:
Federal
State
Private
Interest on student loans receivable

Auxiliary enterprise revenue (net of scholarship allowance of $1,826,904 and $1,626,691)

Miscellaneous—net

Total operating revenues
OPERATING EXPENSES:
Salaries and wages
Benefits
Supplies and other services
Utilities
Student financial aid—scholarships and fellowships
Depreciation
Loan cancellations and write-offs
Fees assessed by the Commission for operations

Total operating expenses

OPERATING INCOME (LOSS)

NONOPERATING REVENUES (EXPENSES):
State appropriations
Loss on disposal
Investment income

Interest on indebtedness

Fees assessed by the Commission for debt service
Net nonoperating revenues (expenses)

INCOME (LOSS) BEFORE OTHER REVENUES, EXPENSES, GAINS OR LOSSES

TRANSFER OF LIABILITY FROM THE COMMISSION
CAPITAL AND BOND PROCEEDS FROM THE COMMISSION

INCREASE (DECREASE) IN NET ASSETS
NET ASSETS—Beginning of year

NET ASSETS—End of period

For Management Use Only

6/30/2007 6/30/2006

$ 8.252.666 $ 7,722,745
2,670.166 3.183.509
2,107.447 1.789.799
614.439 755.201

18.393 16.613
6.183.270 5.501.552
135,660 142,006
19,982,041 19,111,425
11.406.938 11.020.872
2.897.755 2.617.881
7.002.656 6.037.158
1,422,774 1.333.933
1.458.632 1,113,172
2,171,482 1.874,501

17.808 23.068
153.574 165,185
26,531,619 24,185,770
(6,549.578) (5.074.345)
8.561.489 8.439.114

(1,045
415.781 412,563
(732,131) (725,645)
(478.620) (494.262)
7.765.474 7,631,770
1.215.896 2.557.425
(98.274)

116,954 2,000,000
1,234,576 4,557,425
28.,143.854 23.586.429
$§ 29378430 _§ 28,143,854




WEST LIBERTY STATE COLLEGE

STATEMENT OF CASH FLOWS
YEARS ENDED June 30, 2007 and 2006

CASH FLOWS FROM OPERATING ACTIVITIES:
Student tuition and fees
Contracts and grants
Payments to and on behalf of emplovees
Payments to suppliers
Payments to utilities
Payments for scholarships and fellowships
Loans issued to students
Collection of loans to students
Auxiliary enterprise charges
Debt service assessed by Commission
Other receipts—net

Net cash provided (used) in operating activities

CASH FLOWS FROM NONCAPITAL FINANCING ACTIVITIES:

State appropriations
William D. Ford direct lending receipts
William D. Ford direct lending payments

Cash provided by noncapital financing activities

CASH FLOWS FROM CAPITAL FINANCING ACTIVITIES:
Purchases of capital assets
Canital proiect proceeds from the Commission
Proceeds from long term liabilities
Proceeds from sale of assets
Principal paid on long term liabilities
Principal paid on bond obligations
Interest paid on bond obligations
Interest paid on long term liabilities
Decrease (Increase) in noncurrent cash and cash equivalents

Debt service assessed by Commission
Cash used in capital financing activities

CASH FLOWS FROM INVESTING ACTIVITIES:
Interest on investments

Cash provided by investing activities
INCREASE (DECREASE) IN CASH
CASH AND CASH EQUIVALENTS—Beginning of year

CASH AND CASH EQUIVALENTS—End of vear
Page 4

For Management Use Only

6/30/2007 6/30/2006
$  9.138.964 8.574.000
5.409.506 5.675.114
(14.247.253) (13.859.582)
(7.813.042) (7.452.113)
(1.523.889) (1.427.622)
(2.865.267) (2.240.826)
(335.806) (365.836)
455.806 418,537
7.795.458 6.805.247
(153.574) (165.185)
126,096 152.109
(4.013.001) (3.886.157)
8.561.489 8.439.114
7.465.851 7.436.823
(7.465.851) (7.435.677)
8.561.489 8.440.260
(5.147.796) (7.289.468)
116,954 2.000.000
500,000
(678.888) (577.873)
(365.000) (355.000)
(725.498) (738.811)
(42.268) (63.263)
1.430.004 3.489.529
(478.620) (494.262)
(5.391.112) (4.029.148)
415.165 402.544
415.165 402.544
(427 459) 927.499
6.715.746 5.788.247
$  6.288.287 6.715.746




WEST LIBERTY STATE COLLEGE

STATEMENT OF CASH FLOWS
YEARS ENDED June 30, 2007 and 2006

RECONCILIATION OF NET OPERATING INCOME (LOSS) TO NET
CASH USED IN OPERATING ACTIVITIES:
Operating income (loss)

Adjustments to reconcile net income (loss) to net cash
used in operating activities:

Depreciation expense

Changes in assets and liabilities:
Due from Primary Government
Accounts receivable, net
Due from Commission and other state agencies
Loans to students, net
Prepaid expenses
Inventories
Accounts payable
Due to Commission and other state agencies
Accrued liabilities
Compensated absences
Deferred revenue
Advances from federal sponsors

Other operating activities

NET CASH PROVIDED (USED) IN OPERATING ACTIVITIES

Page 5
For Management Use Only

6/30/2007
$ (6,549,578)

6/30/2006
$ (5,074,345)

2,171,482 1,874,501
18,509

73,678 128,707
86,749 (101,474)
75,242 53,152
(48,546) 10,388
(17,908) 22,285
228,228 333,575
(70,100) 2,975
139,591 (830,026)
(224,963) (132,754)
48216 (184,482)
47,808 15,248
27.100 (22.416)

$ (4.013,001)

$ (3.886.157)




West Liberty State College
Budget Cash Report Fiscal Year 2008
As of August 21, 2007

Original Adjusted
Percent (%) Budget Budget Actual Variance to Percent
of Budget Totals Totals Totals Budget Budget
Revenues:
Tuition and Fees Less Waivers $327,970 32.61% 11,021,495 5,865,605 (5,155,890) 53.22%
State Government Appropriations 30.49% 8,886,241 1,777,249  (7,108,992) 20.00%
Auxiliary Enterprise Revenues Less Waivers
$376,446 19.34% 6,687,125 4,320,750 (2,366,375) 64.61%
Other Sources 17.56% 939.015 169,513 (769,502) 18.05%
Total Revenues 100.00% 27,533,876 12,133,117 (15,400,759) 44.07%
Expenditures:
Personal Services 38.48% 12,666,893 1,454,607 11,212,286 11.48%
Fringe Benefits 10.40% 3,265,542 355,736 2,909,806 10.89%
Other 51.12% 11,587,351 1,125,160 10,462,191 9.71%
Total Expenditures 100.00% 27,519,786 2,935,502 24,584,284 10.67%
Net Increase/(Decrease) 14.090 9.197.615 9,183,525
Bond
Budget Assumptions: Covenants Covenant Cash Actual Fund #
1 Budget based on 4,300 FTE Compliance % Balance Balance Percent
2 Raises 3% on October 1st
3 Small reserves for Housing/Bonds payments 110% A 678,166 974,251 144% 8322
154% B 120,266 262,956 219% 8342
163% C 293,379 870,277 297% 8653
1,091,811 2,107,484

Total Cash Balance

$5,200,370



West Liberty State College Board of Governors
August 29, 2007

METRO RATE

Action Item

A “Metro Rate” representing a $2,000 annual discount ($1,000 per semester) in the tuition and
fees for full-time students currently applies to students residing in Belmont and Jefferson
Counties in Ohio and Washington and Allegheny Counties in Pennsylvania.

The proposed expanded Metro Rate would include Monroe and Columbiana Counties in Ohio
and Beaver and Greene Counties in Pennsylvania and would be applicable for the 2008-09
academic year. This discount would apply to all full-time students (residing in the above-listed
counties) attending West Liberty State College and would be prorated for part-time students.

Proposed Resolution: Resolved, that the West Liberty State College Board of Governors
approves the Metro Rate for the 2008-09 academic year as stipulated.



West Liberty State College Board of Governors
August 29, 2007

Revision
Policy No. 47 — Tobacco Use and Guidelines
WEST LIBERTY STATE COLLEGE

Action Item

STATEMENT:

West Liberty State College has a responsibility to its employees and students to provide a safe
and healthful environment. Research findings show that smoking and secondhand smoke
constitute a significant health hazard. In addition to direct health hazards, smoking contributes
to institutional costs associated with employee absenteeism, health care, and medical
insurance.

The United States Environmental Protection Agency and the National Institute for Occupational
Safety and Health have determined that environmental tobacco smoke and side stream smoke
is potentially carcinogenic. Second tobacco smoke can also lead to increased risk of heart
disease in non-smokers. Tobacco smoke is also a major contributor to indoor air pollution and a
significant health hazard.

PROVISIONS:

I.  The use of all smoking tobacco products is prohibited in all buildings, facilities, and other
areas of the West Liberty State College campus where non-smokers cannot avoid
exposure to smoke.

This prohibition applies to all locations of West Liberty State College, including off-
campus locations which are under the control of West Liberty State College.

All smoking tobacco products are prohibited in any motor vehicle owned, leased or
otherwise operated by West Liberty State College.

This tobacco use policy applies to all members of the campus community — students,
faculty, staff, contracted service personnel, vendors, and visitors.

A. Inclusions:

e Smoking is prohibited in all campus buildings, including classrooms, lecture
halls, laboratories, offices, work areas, lounges, restrooms, athletic facilities,
residence halls, apartments, and within twenty (20) feet of all campus
entrances, exits and windows.



e Smoking is prohibited in all partially enclosed areas such as covered
walkways, breezeways, walkways between sections of buildings, exterior
stairways and landings.

e Smoking is also prohibited during a particular event or activity scheduled in
the area (such as bleachers or row seating at commencement or athletic
events).

e Smoking or carrying lighted smoking products is also prohibited in outside
areas where people will be standing in line or waiting in crowds.

e Lit tobacco products must be extinguished and tobacco residue must be
placed in an appropriate ash can or other waste receptacle located outside of
non-smoking areas.

B. Exceptions:
e Faculty houses
e Designated smoking areas unless a particular event or activity is scheduled
for that area.

Il. REVIEW

The West Liberty State College Health Promotion — Tobacco Coalition Committee will
assist implementation and evaluation of compliance with this smoking policy.
Membership includes representatives from the following:

Campus Life

Counseling Services

Dental Hygiene Program
Department of Physical Education
Health Services

Nursing Program

Residence Life

Student Tobacco Coalition

Although this policy has been reviewed and approved by the West Liberty State College Faculty
Senate, Dean’s Council, and Classified Staff Council, Student Government is not in favor of this

policy.

Based on West Virginia Code and Higher Education Policy Commission rule, this policy
document must be reviewed and disseminated to constituent (faculty, staff, and student) groups
for comment prior to its final adoption by the Board of Governors. The WLSC Board of
Governors is asked to approve the dissemination of this document for comment. Following a
30-day period for the receipt of comments, the Board of Governors will take final action on this

policy.

Proposed Resolution: Resolved, that the West Liberty State College Board of Governors
approves the dissemination of the revised Tobacco Use and Guidelines to constituent
groups for comment.



